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International Training Consultancy

Modelling Excellence

Introduction

If one person can deliver exceptional results in business then surely everyone else could do
the same. Top sales people have a strategy they use, as do top sports people. In order to be
as good as the best we just need to do what they do and we should get the same results. As
we all know, it is slightly harder than that otherwise everyone would be successful and top
performers. Although we invariably know what to do, sometimes there are barriers preventing
us from getting the required results or taking the necessary actions.

Top achievers understand not only what to do, but also the thought processes needed to
succeed and the motivation required to follow it through from start to finish.

Aims

This Programme explores the psychology that underpins performance, looking into the what,
why and how to improve results. It is designed to enable individuals to apply the success
cycle to certain tasks or skills and create an action plan to achieve outstanding changes in
performance.

Benefits - to the individual

The information, tools and techniques learnt during the course will impact on both personal
and professional lives by:

Challenging any previous negative programming.

Replacing limiting beliefs with more positive and powerful beliefs.
Setting action plans to follow which will ensure success.
Identifying role models and exploring what they do to succeed.

Benefits —to the organisation

The organisation will benefit by:

Overall improvement in individual’s mindset and performance.
Motivated and focussed individuals.

An improvement in communication and moral with the use of mentors.
Having empowered individuals wishing to develop.

Who Should Attend

This training programme will benefit people at all levels of the organisation.
Anyone looking to succeed, whether personally or professionally, will leave this programme
with tools and techniques to enable them to maximise their potential.

www.potentialplus.net



