plus")

Fiona Magee — profile

Associate Consultant

From an early career as a software programmer/analyst Fiona has gained over 20
years experience in the corporate training environment delivering and developing
courses internationally, covering 23 different countries.

Her first step into training was in the Technical IT environment where she became one
of only 5 female trainers to become CNI (Certified Novell Instructor) accredited.
Following her success with one of the top IT Technical training companies, Fiona
took the brave leap into the world of freelancing where she established her own group
of clients and broadened her experience by taking on longer term project management
contracts in between training assignments.

One of these contracts was with a government department which introduced her to the
PRINCE2® methodology of project management. Always in search of the next
challenge, Fiona became a PRINCE2 accredited trainer quickly establishing one of
the highest pass rates. During this time she worked with 2 local authorities to
implement PRINCE2 into their organisation.

Her reputation in this field led to the offer of helping a multi-national FMCG
company to establish their project and programme management processes including
an Area PMO for their Africa Middle East Region, based in Dubai.

After 2 years in Dubai Fiona seized on the opportunity to establish the first
PRINCE2® Accredited Training Organisation based in the Middle East.

Over the next 4 years she added to her company’s offerings by becoming an
accredited trainer for APMG Change Management, an NLP Practitioner and gaining a
license to deliver John Kotter’s “Leading Bold Change” workshops which bring to
life the practical application of his 8 step model of Change Management.

Fiona returned to the UK in May 2010 to continue her goal of facilitating successful
change in the most effective way for her clients.
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